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Vision
Community Inclusion through Sport

Purpose
Facilitate inclusiveness in sport for
people with an impairment through
partnerships with state, national and
international organisations

The following core values underpin the strategies that have been identified in the Strategic Plan 2018 - 2020:

Inclusion + Respect -+ Ability -+ Integrity



National Priorities

Leadership Communication Partnerships International

Be the industry leader on Promote profile and role in Work in collaboration with Deliver a successful Global Games
inclusive sport facilitating the development of partner organisations to grow in Brisbane in 2019 and maintain
inclusive sporting opportunities inclusion in sport at all levels other international commitments
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Sport Inclusion Australia acknowledges the importance of sound governance and is committed to complying with all government statutory requirements.



Strategies

Leadership

Communication

Partnerships

International

Provide leadership on inclusive
sport;

Sustain revenue base and
identify alternate avenues of
funding;

Contribute to the development
of social and cultural policy;

Manage the classification
process for athletes with
intellectual impairment;

Lobby the NDIA on the vital
role of sport in the NDIS.

Measure the impact of inclusion
by Sport Inclusion Australia and
Member Organisations;

Promote Sport Inclusion
Australia’s impact and ideology
more widely;

Encourage athletes to advocate
for inclusion;

Increase awareness on
eligibility and additional INAS
eligibility classifications.

» Enhance existing partnerships

with Member Organisations,
National Sport Organisations and
other relevant organisations;

Develop partnerships with other
National Sport Organisations and
relevant organisations;

Develop links and provide
strategic direction to other
likeminded disability sport
agencies.

Deliver a successful 2019
Global Games in Brisbane
working with key organisations;

Enhance alliance with INAS
and the INAS membership
internationally;

Support NSO’s to prepare
teams for all INAS Events;

Provide leadership in the
Asia/Oceania region.

+ Deliver presentations on

inclusion and network with
the sector;

» Deliver an annual inclusion

Forum;

+ Confirm one new funding stream

* Increase media exposure of the

power of inclusion to change
attitudes;

+ Maintain eligibility database;

+ Support athletes with the

registration and renewal process;

+ Member Organisations work with

NDIS case workers to include
sport in individuals plans.

Conduct a national audit of
inclusive participation;

Promote findings of audit and
impact;

Share recognition of values and
partnerships;

Support athletes to become
Champions for inclusion;

Implement a strategy
regarding additional eligibility
classification changes.

Develop a communication
strategy with Member
Organisations;

Audit and Update MOU’s
with Member Organisations,
NSQO’s and other existing and
new partners;

Member Organisations to
replicate national MOU'’s at
State level.

Work with NSO’s and SSOs to
deliver the Global Games Sports
and demonstration sports;

Maintain regular communication
with INAS and the INAS
membership;

Work with relevant National
Sporting Organisations to
ensure participation of teams
in INAS events;

Enhance the organisations
leadership role in the Asia/
Oceania region;

Establish a joint Asia/Oceania
organisation, focussing on
joint projects — DFAT in China
and India.




